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2019 Annual General Meeting
The Floating Home Association
Ladner Community Centre
4734 51 Street, Ladner, BC
Saturday, April 27, 2019
Pre-Meeting Presentations
We were honoured at this year’s AGM to have special guests Mayor George Harvie and Councillor Dylan
Kruger. The mayor spoke highly of his relationship with the Floating Home Association, and invited President,
Kelly McCloskey to meet with him to discuss any issue that his office might be able to assist with.
This year’s panel discussion theme was Safety. After the devastating storms that hit some of our members this
past December, the board selected a range of presenters to cover this topic.
The panel moderator was Dave Coulter, FHA vice-president. Dave also kicked off the presentation speaking
as a float homeowner who experienced the effects of the December 2018 wind storms first hand - when his
home at Maple Bay was pulled from its mooring and drifted out into the bay. Following Dave’s talk we heard
from Brian Hogg, Firefighter (Marina Safety Expert), City of Delta, BC; Linda Simpson, Senior Officer, Vessels
of Concern, Canadian Coast Guard, Western Region / Fisheries & Oceans Canada; and Jollean Shaw, CAIB,
Chambers Olsen Insurance.
Floating Home Champion Award
Kelly McCloskey presented Kelly Fishbrook, RBC Mortgage Specialist with the 3rd Annual Floating Home
Champion Award for his longtime support in financing.

Page – 1

1. CALL TO ORDER
The meeting was called to order at 3:09 PM

2. NOTICE OF ANNUAL MEETING AND QUORUM
Quorum was established, with 10% of the voting members present at the meeting. The president reported
an AGM notice was sent via email on March 8, 2019 and again on April 15, 2019.
McCloskey introduced 6 members of the board present at the meeting:
Kelly McCloskey, 2018/19 president
Dave Coulter, 2018/19 vice-president
Frank Archer, 2018/19 treasurer
Katharine Wilson, 2018/19 board member
Butch Nelson, 2018/19 board member
Sandy McKellar, 2018/19 secretary

3. APPROVAL OF THE 2019 AGM AGENDA
Motion to approve the 2019 agenda was moved by Deborah Steeves. Seconded by Jane Fee. Carried.

4. APPROVAL OF THE MINUTES OF THE 2018 AGM
Motion to approve the April 28, 2018 AGM MINUTES as presented was moved by Butch Nelson.
Seconded by John Lecky. Carried.

5. MATTERS ARISING FROM PREVIOUS AGM
There was no unfinished business

6. OFFICER REPORTS
President’s Report - Kelly McCloskey
Kelly introduced his remarks by reminding the membership of the survey conducted in October 2016
that asked membership for feedback on what they felt the priorities of the association should be. This
list was used set the agenda for the FHA over the last few years. New areas of concern have popped up
since then, but the board has maintained a focused on two key areas; issues that affect the affordability
and sustainability of the lifestyle; and positioning the
association for success, by making sure the association is relevant in the eyes of government while maintaining good membership outreach and growth.
Kelly presented the list of priorities and spoke to
items that played a prominent role in the last year. He
referenced one additional piece that came up more
recently which was the BC Assessment Authorities
treatment of floating homes in several regions.

Page – 2

One of the biggest issues the association delt with this past year was leases/
licenses of occupation for floating homes
and marinas, specifically along the south
arm of the Fraser River. Although this only
impacted a subset of the membership it
was key for members in this region. Last
year the board participated in a significant
advocacy program with other local organizations. Collectively, the group brought
out government reps to the area and
co-produced a strong message video. FHA
did an effective job in educating government on the issues impacting members,
and helped government in moving this
issue forward. As of this AGM, the marinas
still have many outstanding leases but individual floating home owners have seen more completed deals.
We thought they would be further ahead on this, and so we won’t take the pressure off. It was a key focus
for the FHA over the last year, and we’ve made some good progress. The next focus for government is on
commercial leases, which impacts us in terms of the attention this takes away from the remaining individual home settlements.
New Marina Developments and floating home permits: As a board, we began to discuss this more than
a year ago. The Ministry of Forests is the government body responsible for the official policy on floating
homes—which currently states that no more floating homes or permits will be granted. FHA tried at that
time to have it changed, but were told we didn’t need to worry, as it could be dealt with on a one-off basis
provided the local municipality was onboard. It turns out that isn’t quite the case, especially as it relates
to permits, because they put a freeze on even considering applications for new home permits until all
the lease issues have been dealt with. The permitting was frozen until January 1, 2019, and has now
been pushed to January of 2020. This has been problematic for a few of our members. Kelly now has a
meeting with the new Director of Lands and the Ministry of Forests to resurrect this issue with them. We
also plan to send letters and put the pressure on key people higher up the chain of command. This is a
priority for us for this year, especially as it’s also a problem for anyone wanting to expand their marina.
Dike upgrading and dredging: The Floating Home Association is not the lead organization on these
issues, there are other organizations that have been active here, but Kelly has been participating, especially on the dike issue here in Delta, where the mayor stepped-up to assure we had a plan for upgrading
dikes that wouldn’t cause undue harm to residents. The association played a role in a good success story
here, and we will continue to work with the city on this moving forward. The dredging issue in the Fraser
is ongoing, it’s really about getting the Federal government to commit to funding (other levels of government are already committed). We will be there to support a program to get that final funder onboard.
Mortgages and Financing: Building on what Kelly Fishbrook said earlier in the program – it’s been a
battle, and we haven‘t spent as much time on this as we could. However, now that RBC is in the situation
they are in (limited ability to service floating homes with financing), we’ve been working to reach out and
find other options for members. Katharine Wilson has taken the lead on this ongoing piece of work.
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BC Assessment Authority: Some floating home owners in the Fraser River area had a 200-300%
increase in their assessment values this year (with an average increase of about 80%). The BC Assessment Authority conducted a study focused on floating home sales in the Delta area because sales in
this area were flagged as being higher than in the past, and this triggered a special review, which generated some huge assessment increases. The association did a membership survey to gauge how this had
impacted members, and then met with the Assessment Authority who encouraged us to go through
the appeals process. The appeals process wasn’t sophisticated enough to deal with our situation in the
floating home community. The lower mainland regional manager has committed to sit down with us to
discuss it from a policy perspective. We want to provide clarity on the various floating home ownership
scenarios for floating homes. The asset separation from the land isn’t a concept that is accommodated
for in their construct.

Treasurer’s Report - Frank Archer
Frank Archer presented the financial report. Financial statements and budget were presented via the
PowerPoint slideshow.
Motion to approve the Financial Statements as presented was moved by Frank Archer. Motion seconded
by Katharine Wilson. Carried.
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Communications/Secretary Report - Sandy McKellar
Sandy presented on the following:
•

•

•

•
•

•

Website update and overview - Since launching the new website in 2016, web traffic has
continued to increase each year. Last year the site welcomed 4,335 unique visitors. These visitors are predominantly Canadian, from British Columbia. Of note are the 260 visitors from Surrey
- many of whom are provincial government personel. The most popular sections of the site are
Maps and Marinas, Links and Contacts, Resources and Real Estate. The Maps and Marinas page
provides an overview of where floating home marinas are located in BC with live links to websites
and Social Media sites. The Flickr page that hosts the photo gallery is a popular page. Sandy made
a call out to membership to share images for this section of the website.
Review of the FHA Facebook account and activity - The Facebook page has shown activity growth
again this year. It reaches a diverse range of people and helps to drive traffic to the website.
Although the number of followers is about 440, the reach of popular posts can be close to 1,000
people or more. A link to the Facebook feed is also available on the website for those without a
Facebook account.
Videos - Our videos continue to get web traffic, both on You Tube, Facebook and our website.
Most recently was added a segment from Global TV and featurette on Fisherman’s Wharf in
Victoria. The Google Earth video was added to show where floating home communities are
located in the southern part of BC.
Brochure - we continue to work on distributing this communicaitons tool, and encourage
members to request copies to share with their neighbours.
Membership - the online membership form and payment system is working well, and is a key tool
in attracting membership from a broader range within the province. This year 80% of memberships were paid online. Membership in the association was at approximately 80 people coming
into the AGM.
Publications - Senior Living Magazine ran a feature on David Leff of Fisherman’s Wharf in Victoria.
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7. ELECTION OF FHA BOARD OF DIRECTORS
Preamble:
Kelly remined the membership that the association’s bylaws were updated in 2017 in accordance with
changes to the Society Act, but also to provide the association with improved governance. The new
bylaws state that the board shall consist of 5-9 directors, with 2-year staggered terms to keep continuity
on the board. Bylaw changes were also made to nomination of board to executive positions - this is now
completed at the first business meeting proceeding the AGM.
Kelly pointed out that the board lacks representation from several geographic regions where floating
homes are found. Each year a nominations committee is formed to try and recuit nominees who can
best represent the membership. There are three ways to become a board member: i) a candidate can be
invited to put their name forward for election by the nominations committee, ii) there is a nomination
form on our website where members can nominate an eligible candidate, iii) eligible candidates can be
nominated from the floor at the AGM. Nominations require that the candidate be nominated or sponsored by a member in good standing, the candidate must be willing to stand and present to affirm their
acceptance of the nomination, and finally the candidate must be a member in good standing in the past
year. What we really need are people willing to be involved. Even if you don’t qualify, you can participate,
you just can’t vote on key agenda issues.
Election:
Motion: Katharine Wilson moved that the following members of the Floating Home Association Pacific,
having been determined by the Nominations Committee to be members in good standing with the association, with demonstrated ability and understanding of their role, be re-elected for a two-year term to
the board of directors:
• Kelly McCloskey
•

Frank Archer

•

David Coulter

• Sandy McKellar
Motion was seconded by Nathalie Payette. Carried.
Kelly called for nominatiosn from the floor. Barb Howe was nominated by Butch Nelson, but as her
membership had lapsed last year, she will volunteer with the board until the next AGM. Mike Owen
nominated Leo Stradiotti, however, as a new member Leo was not a paid member last year, and as such
will also volunteer his time until next year. Both will serve as non-voting members.
Kelly introduced the board for 2019/2020:
Kelly McCloskey
Dave Coulter
Katharing Wilson
Frank Archer

Sandy McKellar
Butch Nelson
Guest board: Barb Howe and Leo Stradiotti
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Kelly recognized and thanked David Leff for serving on the board for six years, representing the Victoria
membership. David has agreed to help us to find his replacement. Motion: Kelly moved to thank David
for his exceptional service on the board and to the members. Seconded Katherine Hammond. Carried.

8. NEW BUSINESS
Ric Stacey – his marina lost pilings in the big wind, and he is bringing out Fraser River Pile coming in, so if
you need some piling work, it’s cost effective to use them while they are here. Ric said to contact him, or call
Jason at Fraser River Pile.
Katherine Hammond graciously thanked the board for doing a good job.
Brenda de Jong – spoke to GST being charged on some leases, but as a private home, they should have been
exempt. They finally got acknowledgement that those who have a residential lease and not a business should
not be charged GST.
Jane Fee – raised the issue of information provided to members to assist in finding service companies and
people finding who can work on floating homes. She mentioned advertising on the website, or putting
together a list of people available. Sandy addressed how to create a vetted list of service agents while at the
same time generating revenue.

9. MOTION TO ADJOURN
Frank Archer moved to adjourn the 2019 annual general meeting.
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